
St Francis & Hope Churches
Salisbury

Charity Number 1130133
 

APCM 
29.4.26
ST FRANCIS CHURCH

7.30PM

ANNUAL REPORT 
 FOR THE YEAR ENDED 31 DEC 2025



ST FRANCIS & HOPE
CHURCHES ANNUAL RERPORT
CONTENTS

TRUSTEES' REPORT

CHURCH & COMMUNITY GROUP REPORTS:

Safeguarding 
Hope Church
Youth 
Children & Families
Music
Deanery Synod
Mothers’ Union
Strictly Come Ladies
Friday Cafe
Community Show
Ladybirds
Buildings & Grounds
Mission Partnerships
Life Groups
Flowers
50s & Beyond
Minutes of APCM 11 May 2025 
Agenda

3-8

9
10
11-12
13-14
15-16
16
17
18
18
18
19
20
21
21
22
22
23-26
28

PAGE(ES)



3  |  Annual Report 2025



4  |  Annual Report 2025



5  |  Annual Report 2025



6 | Annual Report 2025



7  |  Annual Report 2025



8  |  Annual Report 2025



9  |  Annual Report 2025

St Francis and Hope Church continue to take seriously their responsibility to safeguard and promote
the welfare of children, young people, and vulnerable adults within the parish.
 

Over the past year, a small number of safeguarding disclosures have been made. These were
appropriately referred to the Salisbury Diocesan Safeguarding Team, and while no immediate action
was required in most cases, some situations continue to be monitored with ongoing diocesan support.
All matters have been handled in line with Church of England safeguarding procedures, with due
regard for conf identiality and the welfare of those involved.
 

There have been several key developments in safeguarding systems and practice. The Diocese has
introduced the Thirtyone:eight platform for managing DBS checks, streamlining administration and
improving oversight. The Salisbury Diocesan Safeguarding Hub has also been launched as a central
resource for guidance and support. The parish continues to engage actively with the Parish
Safeguarding Dashboard, working jointly across the benef ice. Signif icant progress has been made,
with compliance levels high and remaining actions largely administrative. The dashboard is reviewed
regularly to ensure continued compliance and identify areas for development.
 

Safeguarding leadership has evolved over the year. Hannah Rendall has taken on the role of Parish
Safeguarding Off icer at Hope Church. As Hannah starts her new role Jean Filtness will support her as
well as lead on the DBS clearances for Hope church. Sandra Williams has taken on the role of Parish
Safeguarding Off icer for St Lawrence church at Stratford Sub Castle. 
 

Training and safer working practices remain a priority. A well-attended safeguarding training session
took place in September 2025, and Jacinta Blunt (new Children and Family Pastor at St Francis) is
currently training to become a safeguarding trainer to support future in-house delivery. Training
records are maintained and regularly updated in liaison with the Diocese. Depending on the number
requiring foundation training / update an in-person safeguarding training may be arranged for a date
later in the year. 
 

Safeguarding continues to be embedded in the life of the parish. Termly Benef ice Safeguarding Team
meetings are held to review safeguarding matters and discuss key topics such as safer recruitment,
lone working, and compliance through the Parish Safeguarding Dashboard. The Safeguarding Action
Plan is a standing agenda item to ensure consistent progress. Policies, including lone working, are
reviewed regularly, and safeguarding information is visible across parish websites and church settings.
A safeguarding awareness weekend was also held following the safeguarding foundation training in
September 2025 to promote vigilance across the church community.
 

This year key actions identif ied f rom ongoing review and a recent safeguarding audit include ensuring
robust f ire evacuation procedures, routinely obtaining references for all children’s and youth
volunteers and ensuring safeguarding displays are checked regularly. Additional focus has been given
to online safety, particularly in relation to youth WhatsApp groups, and to identifying a named person
to oversee church-related social media.
 

Looking ahead, the parish will continue to strengthen safeguarding practice by embedding the use of
the Thirtyone:eight DBS system, making full use of the Diocesan Safeguarding Hub, and progressing
towards full compliance on the Parish Safeguarding Dashboard. Risk assessments for children’s
activities will continue, and regular monitoring of safeguarding processes will remain a priority. 

Hannah Wilkins, Parish Safeguarding Off icer

SAFEGUARDING

IS 
EVERYBODY'S
BUSINESSsAFEGUARDiNG
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Hope Church in 2025
 

Hope Day Out – A great many of us enjoyed time together at the Dorset Heavy
Horse Farm
Hope Lite Services during the School Summer Holidays (stripped back services)
 Josh’s Sports Day Haemophilia Society fundraiser (raising money for a charity
chosen by Hope Church)
 Zoom Discipleship began and meets weekly on a Thursday evening
  ‘Food for Thought’ Hope Barbeque - an opportunity for a social and reflection on
where we are as a Church.
 New branded Hope t-shirts - many of us brought our own T-shirts to wear when
out     and about on the estate ‘being church’ i.e. when we litter pick.
 Audio Sermons have started to be added to the website
 Bring Your Own Christmas Craft Evening - an outreach and bonding evening for
our community.
 Christmas Carols at Avonbourne House - as a Church we visited and had an
amazing time with the residents. (some of the children dancing along to the carols
was greatly appreciated!).

Restructured Services f rom January 2026:
Week one – Breakfast Church (our intentional ‘invitational’ service)
Week two – Reflect and Connect (led by lay member, Sophie Stokes)
Week three – Sunday Gathering with Holy Communion
Week four – Worship and the Word (led by lay members, the Fosters)
 

Jacinta Blunt joined as Community Missioner 12.5 hours a week.
Stay and Play - we continue to put on this community afternoon in the school
holidays regularly. A great opportunity to meet the wider community.
Tots Together - we have begun a new toddler group at the Community Centre. Its
started well. Jacinta and Suzie lead this and are looking for rota’d volunteers!
Easter Egg Hunt - Joy Wilkinson organised an amazing community egg hunt -
there was a good turn out f rom the community (with contacts growing f rom the
outreach events and toddler group).
Keep Britain Tidy Spring Litter Pick ‘Love Where You Live’ - Hope ‘out and about’...

 
Hope continues to be a place of great love and acceptance. 
We are in the process of holding our f irst ever elections as this report goes ‘live’. 
2027 will be concentrating on building relationships (with individuals and community
groups), and getting Hope’s name ‘out there’. We are beginning to look to our
f inances as a Church but remain a small congregation of approx. 12 family units.



St. Francis Youth 
Younger Youth refers to school years 6-9
Older Youth refers to school years 10-13
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Regular activities: 
Thursday Discipleship (available to yr 6+) mostly attended by Hope Church Youth, this
was a very special space with games and a Bible Study. Relationships became deep
and vulnerable. Unable to continue into 2026 due to staff ing. 
Friday Night Youth social gathering – outreach (available to yr 6+) numbers dropped
near the end of 2025 however relationships have become closer. Fully staffed
although a spare pair of hands would be useful. Had visits f rom some mission
partners including Child of Hope, Women’s Refuge and the Food Bank. 
Sunday gatherings during church services – younger and older groups merged to
ease burden of getting volunteers and to encourage older youth to attend. Sophie is
leading 2/4 of these and by Dec ’25 fully staffed. Young People (YP) seem to enjoy this
space, there is investigation into making it more accessible – available quiet space
plus a set structure. 
Sunday evening discipleship (available to yr 6+) has a set 2/month structure, young
people leading their own Bible studies or watching The Chosen with discussion. YP
are inviting f riends and this is quite well attended by some who f ind it tricky to
access church. 
Sunday PM Youth (available to yr 10+) runs weekly, 3 of 4 are an hour playing and an
hour session, 1 of 4 is either a movie night or the encounter evening (which are both
available to yr 6+). Good engagement and deep conversations. Most who attend
Sunday PM do not attend church in the morning also 
Sophie had been regularly visiting Georg at SWGS for a drop in session, this paused
after Summer as Georg moved positions within the Bridge. 
We paused all regular evening church activities (Thursday discipleship, Sunday
discipleship and Sunday PM) to run a collaborative Youth Alpha series in the Autumn
Term. Over 100 booked on and 80 attended regularly (with approximately 20 adult
volunteers helping each week). This was a huge success and many YP attended every
week. This included games, food, testimonies f rom adults and YP, Alpha videos,
discussions and worship. 
Events: 
Viney Hill Youth Retreat – 15 attended including 2 who do not come to our church, it
was a great weekend with lots of fun and some very deep conversations 
Church Camp (great opportunity for YP to spend time with other children, YP and
adults f rom our church family). Especially lovely for Sophie to be able to play games
with the YP .



Youth development/leadership: 
11 YP were ‘young leaders’ for Alpha which meant they arrived early to set up &
pray for their tables, they were a good influence and made sure their tables were
engaging 
To advertise Youth Alpha multiple children went into Salisbury City Centre and
approached teenagers, played a game, shared sweets and told them about our
churches with a personal invitation to Youth Alpha 
YP are serving @ St Francis on worship & tech team, kids, welcome, coffee bar
and requesting to help with prayer ministry, leading and preaching. Various YP
are leading Bible Studies during the discipleship group and are involved in
helping to plan Friday Night Youth. YP have also requested to be a part of
leadership within the church, asking to be part of the MAP group conversations
and on the Nav Group. 
YP are serving @ Hope on worship & tech team, kids, welcome, ref reshments,
leading and preaching. A youth led service @ Hope is almost 100% led by youth. 
2 YP have received mentoring f rom an adult, 1 YP is becoming a mentor for a
child 
A YP is now involved in work experience with St Francis and multiple are
completing their DofE experience with St Francis 
2 young people have attended additional courses in 2025, both have done
Amplify (a YP evangelism course) and The Scattering (a mission trip in Wales) and
have spoken to other YP about how they might implement some of their
evangelism/mission training in Salisbury in 2026 
Other exciting news: 
YP are f inding themselves coming to the 9.30 service without their families. Mary
has been caring for them. God is moving among YP! The decision has been made
that Mary will journey with them and guide them to Youth activities until they
leave school/college (upon completion of yr 13) where she will work with them
more closely 
2 YP were baptised 

Families picnics happened approximately once per term. Opportunity for
children, YP and their families to come together and bond outside of the church
service. Well attended by children, not very well attended by YP – more
promotion required for 2026 
Trips to the beach and NFWP with Salisbury Baptist Church ahead of Alpha –
excellent fun and such a good idea because they began to recognise each other
by the time Youth Alpha came
13 YP joined their families/f riends at New Wine and had a fantastic experience.
Sophie joined them for 1 night 
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We are very grateful for the dedicated volunteers who make the children’s work
possible at St Francis. As happens, a few volunteers have had to step down but
thankfully others have stepped up to help. Volunteer Sunday, asking parents via
the WhatsApp group and asking people face-to-face has yielded enough
volunteers that we enter 2026 with a full rota. 
From January to March, Emily ran a Parenting for Faith Course and we had 17
parents overall f rom St Francis taking part over eight sessions. Parents found the
course benef icial and, f rom our weekly discussions, it was seen to have an impact
on their families’ lives. 
There are three children’s groups that meet on Sunday mornings. We continue to
meet every Sunday (unless it is an All-Age). The Family Time session takes place in
the Chapter Room and consists of 0 years to pre-schoolers and their parents. It is
led by one volunteer and often a member of the Youth and another helper. The
Younger Group, who meet in the Ladybirds Pre-school, is for children in Reception
to Year 2 along with two volunteers and often one or two volunteers f rom Youth.
The Older Group meet in the hall and is made up of children f rom Year 3 to Year 5,
two volunteers and one or two volunteers f rom Youth. This year, after consulting
with the Family Time volunteers, we did not keep their themes the same as the
other two groups. We all agreed that songs and stories work so well so we went
down that route and focused on men and women in the Bible. 
In April, as a follow on f rom the Parenting for Faith Course, Emily led a session for
all parents during a Sunday service where they explored the vision at St Francis
and what that means as parents raising their children in the faith and helping
their children to engage during the services. The children in the Younger and
Older Groups then did a whole term’s worth of informative sessions on what
church is, what we do in the services and why, how we can work together as the
body of Christ and so on. 
With the help of the children, Emily designed and refurbished the space where
the Older Group meet. This is now a calm, comfortable and inviting space for the
children which they (and the volunteers) really enjoy. 
All-Age Services are generally on the second Sunday of the month unless at
specif ic times of the year such as Christmas. We have continued to develop these
and we now consistently have a large space at the f ront for children and their
families to sit comfortably. Children are encouraged to join in with the worship
and are then given a sheet during the sermon which has questions and activities
on linked to the theme. This seems to be working well. Uniformed Groups are
actively invited to three services throughout the year: Mothering Sunday,
Remembrance Day and the Toy Service. The 23rd Scout Group, led by Ed Halsey,
have attended every service. The Rainbows f rom 14th St Francis Salisbury Group
and Old Sarum Beavers have also joined us this year. 

ChiLDREN & FAMiLiES



Church on the Green took place throughout the summer holidays and took a
more ‘forest church’ approach which was well received by adults and children
alike. We explored f ive of Jesus’ “I am…” statements and did a related hands-on
activity, such as leaf ‘bashing’ onto fabric, leaf imprints on clay, weaving, a stick
‘candle’ and bread-on-a-stick over a f ire. 
Deep Sea Divers Holiday Club took place in August and was a huge success.
Thirty volunteers - including 11 youth – made it possible for 49 children to learn
about the grace and goodness of God over three fun-packed mornings! It was
wonderful to see four to 79 year-olds coming together and praising God! It was
a huge amount of work f rom many people but worth it! 
We continued our half-termly BYO picnics this year which encourage families
to come together and get to know each other more. Youth families are also
involved. There were some Stay & Play sessions during the holidays earlier in
the year but these were discontinued at St Francis due to a lower take up and
our focus turning to supporting similar sessions for Hope Church and their
local community. 
Joe led Men Behaving Dadly sessions throughout the year which brought
together a group of dads and grandads and their (grand)children. Usually
meeting in the Youth Lounge or on the Green, they enjoyed bacon butties and
fun activities. 
Teddybears continued to provide a safe, welcoming space for families f rom the
local community to come on Thursday mornings during term-time. Once
again, committed volunteers make this much-loved group possible. We have
expanded the team to include volunteers committed specif ically to conversing
with those who come. This means we can be an even more welcoming group,
especially for those who come for the f irst time – of which we seem to have, on
average, one a week. 
The link with Mrs Hoxey and the Collective Worship Council at St Mark’s School
continued largely in the form of supporting a Praying Parents WhatsApp
group. This grew out of the work on prayer last year. The children at the school
regularly write prayers, put them in the Prayer Box and Mrs Hoxey passes them
on to the WhatsApp group knowing that there are a group of willing parents
and Emily who pray for them. 
A special thank you to Margaret Woodhouse who prepares and leads
fortnightly crafts at Teddybears, organises the posies for Mothering Sunday
and sends out baptism anniversary cards to children who have been baptised
at our church. Thanks also to Olwen Brockway who has sewn many a cushion
cover this year and helped in the refurbishment of the Older Group’s space. 

Emily Stone
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Music in worship
 
In 2025 God was faithful as we:

installed a new sound system and drum enclosure, with training and a period of
troubleshooting, giving greater control and flexibility with sound.
Grew our Encounter evenings to include diverse forms of worship and prayer, helping
adults and young people listen to God’s voice in new ways.
Cleared the Lady Chapel and treated the floor so it can, as time and funding allow, be
used as a creative workshop space.
Encouraged small groups to consider how worship can be incorporated into their
gatherings.
Helped our children explore worship through singing, journalling and art.
Sought to include our classical musicians by creating arrangements for a wider range
of instruments.
Seen young people begin to get involved in worship teams and sound desk training.
Experienced powerful times of worship at Youth Alpha, with cross-church
collaboration among adults and young people.
Continued exploring ways to include children in Sunday morning worship (with a
further change coming in March 2026).
Created and progressed the Mission Hub funding bid, and served the diocese by
helping shape and lead prayer and worship within Mission Hub gatherings.

Cat Evans, Worship Pastor
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St FRANCiS CHURCH CHOiR (9.30AM SERViCE)

We have continued to meet with Nicola each Sunday at 9.00am to ‘warm up’ our
voices and sing through the hymns relevant to the theme of the day. Hopefully,
early arrivals in the congregation then know what to expect in the service.
We are most grateful to Nicola for all the preparation of the music she does
during the week and look forward to having a reliable replacement organ! Do not
be deceived by the pipes seen in the gallery – they were left there when the
original organ was dismantled many years ago.
·It will be good to have some new members to help continue the tradition of
leading the singing – we know there are some of you ‘down there’ in the
congregation!

 Susan Carey, Choir Director



DeANERY SYNOD
2025 Deanery Synod Annual Report – for the APCM 
St Francis is represented by lay members Sally Reed & Keith Leslie with Jean de
Garis as the clergy member. Mary Terry also attended some of the meetings.  
Our parish is entitled to have 3 lay members and we ought to be able to fulfil our
quota with a congregation our size. Anyone interested should contact Sally or
Keith. The meetings help one to keep in touch with what is going on in the other
parishes in the city. They are well planned so that time is not wasted. This cross
fertilisation of ideas can be beneficial as well as encouraging.  
During the 2025 - year energetic & lively meetings were held in February at St
Mark’s Church, July at St Lawrence Stratford Sub Castle & November at St Paul’s
Church Foyer. The items covered during the year included :
The ”Make Jesus Known” initiative, 
The Diocesan Vision – small groups discussed “How does your congregation
intentionally aim at growing younger members & becoming more diverse”
The new regulations for a meeting to be “quorate” ie enough members to be
present to hold a vote if necessary.
Finance of course (Deanery & Diocesan). What to do with money held in the
Deanery Treasurers account which should be disbursed. 
Mission Hubs at which Jean gave a clear explanation of the plans at St Francis &
Craig Ryalls spoke about St Paul’s intentions.
In July Suzie gave a talk about St Lawrence Parish & its history, then contrasted
it with Hope Church where she is assistant priest which was started in 2020.
The Deanery Synod is still looking for someone to act as secretary for the group.
This person has to be a member of Deanery Synod & be prepared to attend the
DS standing committee meetings. 

The dates for 2026 were fixed as:  10  February, 17  June, 12  November.         
Sally Reed

th th th

St Francis Community Singers 

We have had another enjoyable and fun year with Suzanne, our Musical Director.
We took part in the Salisbury Choir Festival, sang at Elizabeth Court for the
residents, and at Christmas visited Avonbourne Care Home and were one of the
choirs singing at the Tree Festival at St. Thomas’ Church. We also went to the
Ladybirds Pre-School on the church site to sing at their Christmas get together,
and were accompanied by the children shaking instruments! (Our thanks to Mel
Williams who played the piano for us on that occasion).
We are about 17 strong at the moment, and have good alto and soprano
sections, with two much appreciated male members singing bass and tenor. We
meet on a Monday afternoon in the Beatrice Room. 2.30 pm for tea and 3.00pm
for singing. No fee the f irst time! No experience necessary! If you’d like to join us
please contact Di Webb, tel. 07733433615 or speak to Jane in the Church Off ice. 

16 |  Annual Report 2025



We usually meet on the second Wednesday of the month in the Beatrice Room
from 9.45am for coffee; ready to start our meeting at 10.30am. We have a short
devotional time and then a talk or discussion on a theme. Parish Communion is at
11.15am to which all are welcome but is mainly attended by our small group. 
Every year we each receive our Mothers’ Union Prayer Diary booklet, which has a
short prayer/ meditation for each day and subjects for the Wave of Prayer for every
week, naming Countries, Specif ic Areas and members needing our prayers and
support.
We have a twice-yearly magazine called ‘Connected’ with information on MU work
throughout the world. Within the Diocese we have an MU “Windows” newsletter
circulated in Spring and Autumn. Occasionally members, who are more physically
able, support or attend MU events in the Diocese
 This year we are celebrating the 150th anniversary of the foundation of the
Mothers’ Union. We are a remarkable Christian organisation, women-led but open
to all who support our aims. Some 4 million members in 83 countries work at
grass roots level with practical faith-led action, providing Christian care for
families in various community projects and global programmes. Our work is
guided by our three core pillars of transformation: Ending Violence, Ending
Injustice and Ending Poverty and underpinned by prayer.
We are delighted to welcome new members to our group but attending a group is
not necessary for membership as all our activities are founded on prayer.
Membership is open to anyone, man or woman, (not just mothers) who would like
to join us and support our aims. 
You are most welcome to join us at a meeting or contact Carole (01722 324421),
Carrie (01722 500845) or Jenny (01722 328761) to f ind out more. MU website
www.mothersunion.org 
 

St FRANCiS MOTHERS’ UNiON PRAYER & FELLOWSHiP GROUP
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Strictly Come Ladies
Strictly Ladies have met regularly this past year generally on the third Friday of the
month. We have recently had new people join which is encouraging.Our intention
is to provide a lighthearted evening exploring various activities from crafts and
flower arranging to bowling and guided walks.
The evenings have been designed to give people an opportunity to contribute in
some way either by sharing their experiences or bringing in pictures etc to show.
We hope this format encourages people to get to know each other and develop
new friendships .

FRIDAY CAFE @ ST FRANCIS 
The Cafe continues to be a popular venue for coffee and home made cakes on a
Friday, where a warm and f riendly welcome awaits all our customers. We have an
ever increasing core of regulars, who come nearly every week, plus an increasing
number of newer visitors, many of whom have now become fairly regular
themselves. 
 

On the f irst and third Friday of the month we also have a small group of local
walkers who meet to take a light walk around Victoria Park, followed by tea or
coffee and cake at the Cafe. They are, of course, very welcome and make an
interesting addition to our regulars.
 

We operate f rom the Beatrice Room, with one larger table inside the church itself.
Our visitors can sit on their own and read the papers, if they so wish, or join one of
the many welcoming tables of customers. 
 

We are very grateful to to all the volunteers who so generously give of their time
and talents to make the Cafe the f riendly, welcoming place that it is. We are also
grateful for the help of Charlie, our Caretaker, who does so much to assist us and is
ready to chat to anybody who needs it.
 

If you feel you could help with the Cafe, we are always grateful for new volunteers
and you would be warmly welcomed. Just speak to me, or you can contact me on
07518007234.                                                                                                Penny Green

St Francis Community Show 
This year saw another amazing show, not an easy year for vegetables and flowers,
but the spread was plentiful and the judges said a high standard. The numbers in
the baking and handicraft are impressive, with lots of healthy competition. We love
to see the smiles on the children’s faces when they come in to check how their
entries have done, with lovely comments f rom the judge. Thankyou to all who make
it happen each year, committee, judges and people entering.

Emma Turner
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This is my f ifth and f inal annual report as Chair of Ladybirds. 

I want to thank my fellow committee members.
Sharon Goldie, as Treasurer, does an outstanding work keeping a clear eye on our
accounts and the general management and running of Ladybirds.
Bill Wilson, as Secretary, has not only written and circulated Agendas and Minutes,
but also been an invaluable help in drafting policies and enabling good
governance of Ladybirds. Both have been really committed to the smooth, safe
and successful running of Ladybirds. 

Next, I thank the Ladybirds staff.
Nicola, is approaching the end of her second year as manager of Ladybirds. There
are always changes and challenges to address in leadership. I especially thank her
for her compassion and care of the children in her charge. She brings energy and
kindness to the role. Other staff, Kylie and Sonia, have made invaluable
contributions to the safe and effective running of Ladybirds. We were delighted
that Maria could join the team this year. 

In the year ahead many of the head-winds outlined in recent years are still present: 
·a diff icult f inancial background to our wider economy and running any UK
business 
·a national shortage of early years education professionals 
·children leaving in the summer of 2025 made it hard to balance the books 

But positively, we have a dedicated, committed staff team who work together well.
The Church Fabric Team (led by Brian Webb) continue to improve the Ladybird’s
site. We were able to replace the astroturf in October which was excellent. Little by
little new names are being added to the school roll, re-building our numbers.

We thank parents for entrusting us with their precious children.
Ladybirds children bring their energy and enthusiasm for life to everything they
do. It is a delight to work with them. I enjoy coming in regularly and leading
singing with them on the guitar. It is always great fun.

Ladybirds Pre-School offers a wonderful local service. 
There are good facilities and a dedicated staff team. We want to see it thrive and
attract many new children in the months ahead. 

Early years lay foundations for a child’s future:
what they experience in their homes and opportunities they are offered at
Ladybirds set a template in their young minds about values: 
         self-worth, caring for others, sharing, taking turns, enjoying play, 
         creativity, and simply standing in awe at this amazing, wonderful world. 

Thank you to all who contribute in different ways to the success of this Pre-School.

Jean de Garis, Vicar of St Francis Church, Chair of Ladybirds Committee

Ladybirds Pre-School 



Repairs and maintenance of the grounds and buildings, including any electrical
work needed has continued in order to keep the site safe and in good condition.
The grass mowing has continued whilst keeping dedicated areas ‘uncut’ for
conservation. 

Hall:
The items in last years’ report have all been dealt and we continue to use LED
lights when there are any options to do this.
A blocked outside drain in the Ladybirds play area has been cleared.
A netting cover has been f itted over the sports court to retain the balls, etc. and
galvanised cover strips have been f itted to make safe the joints in the plywood
sheets on the climbing wall.
The floors of the ‘Guide’ hall and Youth Lounge have been sanded, primed and
lacquered to extend their life. (Should be re-laquered approx. every 5 years) 
New exterior doors have been f itted to the Gnome and garden stores
 

Church:
The wooden doors on both the Castle Road entrance and the Beatrice Road have
been re-hinged, with door closers and f inger protection f itted so they now
operate as they should. 
The Perspex outer weather covering has been re-newed on the f irst 4 of the tall
windows on the south side of the church. We hope that this will stop the water
leaks in the south aisle. Some extra sealing has also been carried out.
The steps f rom the pavement on Beatrice Road up towards the Tower entrance
have been re-newed. 
36 solar panels have been f itted to the main roof which are rated at 20.7kW with a
20kW hybrid inverter and 2 no. 4.66kwh storage batteries. This installation should
provide for all our electricity usage in the church plus give us some income. A
monitor screen in the Beatrice room shows live information including energy
being produced. Included in this installation was an upgrade to our lightning
protection system. The plant was commissioned on 25th June 2025 so we have
had some income f rom it.
PAT testing (over 85 items) will be complete by the time of the APCM. The 5 yearly
test of all Electrical circuits have been carried out for the church and hall.
The carpets in the church have been cleaned and the Lady Chapel floor lacquered.
We have improved the markings on the parking guides in the car park and had
the large Sycamore tree down the side of the hall removed, also a diseased tree in
the hedge.
Extra acoustic panels have been f itted in the Beatrice room to reduce the sound
level. Freestanding shelving has been added behind the screen on the platform to
allow storage of the musicians’ equipment. 

BuiLDiNGS AND GROUNDS MAiNTENANCE REPORT FOR 2025 TO 2026
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St Francis continues to support a number of local, national and international
Mission Partners through prayer, pounds, presence and practical ways.
Details of our Mission Partners can be found on our website. Mission Sunday,
the last Sunday in September, gives an annual focus and overview of our
Partners work, and is much appreciated by the congregation and our Mission
Reps.

Mary Terry & Clare Morris

miSSiON PARTNERSHiPS

We are in the process of improving the Wi-Fi for the whole site to give better
and safer access. (st-f rancis guest and staff Wi-Fi should now be available
throughout the whole site)
Quinquennial inspection (2024) We have completed all items needing
immediate attention, half of the items due within 2 years, and the Lady
Chapel floor (in the 5 yr. section)
We had a useful maintenance day in December which included a good tidy
up.
Thanks, as always to our caretaker Charlie and all those helping with the
mowing and keeping the site tidy. There is always more to do if anyone has
spare time.
 

LifE GROUPS
Life Groups continue to be an important part of the life of our Church. 
We currently have 13 groups within an average attendance of 10 in each
group and they meet during the week some daytime but mostly in the
evenings on a regular basis. These are places where we deepen our faith,
gain new f riendships and enjoy fellowship together.  A variety of topics and
themes are looked at along with some following the “go deeper” questions
set following the Sunday sermon. Life Group leaders continue to gather twice
a year to share resources and encourage another in this wonderful ministry. 
  

If you want to deepen your faith, have fellowship with others and make
friends why not join one this year?
 

For further information please do contact Phil or Sue George. Email and
phone numbers available on ChurchSuite.



FlOWERS iN CHURCH
People: There have been some changes in the team that 
keep the church consistently alight with lovely flowers.
Several people have retired, however the team remains enthusiastic and
mutually supportive. If any younger members of church would like to join the
rota that would be very much appreciated.
 

Events: A core team contributes to the three key events of the year, working
together for Christmas Easter and Harvest Festival.
At Christmas we use a combination of dried or imitation flowers kept f rom
year to year in the church storeroom, together with f resh vegetation.
Team members bring suitable decorations for the wreaths adorning the pillars.
 

Expenditure: Whilst the Church Flower Fund covered some of the cost of
Easter lilies and harvest flowers purchased f rom David Salter flower
wholesalers this year, there were also f inancial contributions f rom the team
and others in the community for which we are most grateful.
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50s AND BEYOND
Who are we? A fellowship and service group focused on people 50+ in age. 
Monthly events vary with 15-30 participants f rom St Francis and the wider
community. 
We are sponsored by St Francis but about 15% of our attendees are f rom the
wider community. 
 

What were the 2025 events? We had a variety of events including Fish and
Chips and a Movie with Strictly Ladies, Christmas Tea, Pub Lunch, lunch with
the Vicar, Salisbury History Walk, Ice Cream Social and more! 
 

Who runs the events? The Steering Committee meets twice a year to plan the
schedule, and the members act as host for 1 or 2 activities. We currently have
openings on the committee and encourage anyone interested to contact us
Kris@richardson.net 
 

How do I f ind out about the events? Watch the Link for upcoming events; look
at the St Francis website or to be added to the email distribution list, contact
Kris@richardson.net. 
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NOTES
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Annual Parochial  Church Meeting
Wednesday 29  April  2026 at 7 .30pm t h

St Francis Church  

AGENDA

1 Welcome and opening prayer 

2  Apologies for absence 

3  Election of Churchwardens 

4  Election of Members to serve on the Parochial
   Church Council  (PCC) and Deanery Synod

5  Minutes of the 2025 APCM 

6  Matters arising from the Minutes

7  Written Reports 

8  Mission Action Plan

9  Safeguarding

10  Any other business 

11  Electoral  Roll  Report
 
12  Treasurer ’s  Report 
( i )  The Annual Accounts 
( i i )  Appointment of Independent Examiner 

13  Churchwardens’  Report and Inventory
 
14  Vicar ’s  Report

 ( If  you have any item to raise under any other
business it  wil l  be appreciated if  you inform the
PCC Secretary,  Jane Franchi,  before the meeting) .
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	St. Francis Youth  Younger Youth refers to school years 6-9 Older Youth refers to school years 10-13
	Regular activities:  Thursday Discipleship (available to yr 6+) mostly attended by Hope Church Youth, this was a very special space with games and a Bible Study. Relationships became deep and vulnerable. Unable to continue into 2026 due to staffing.  Friday Night Youth social gathering – outreach (available to yr 6+) numbers dropped near the end of 2025 however relationships have become closer. Fully staffed although a spare pair of hands would be useful. Had visits from some mission partners including Child of Hope, Women’s Refuge and the Food Bank.  Sunday gatherings during church services – younger and older groups merged to ease burden of getting volunteers and to encourage older youth to attend. Sophie is leading 2/4 of these and by Dec ’25 fully staffed. Young People (YP) seem to enjoy this space, there is investigation into making it more accessible – available quiet space plus a set structure.  Sunday evening discipleship (available to yr 6+) has a set 2/month structure, young people leading their own Bible studies or watching The Chosen with discussion. YP are inviting friends and this is quite well attended by some who find it tricky to access church.  Sunday PM Youth (available to yr 10+) runs weekly, 3 of 4 are an hour playing and an hour session, 1 of 4 is either a movie night or the encounter evening (which are both available to yr 6+). Good engagement and deep conversations. Most who attend Sunday PM do not attend church in the morning also  Sophie had been regularly visiting Georg at SWGS for a drop in session, this paused after Summer as Georg moved positions within the Bridge.  We paused all regular evening church activities (Thursday discipleship, Sunday discipleship and Sunday PM) to run a collaborative Youth Alpha series in the Autumn Term. Over 100 booked on and 80 attended regularly (with approximately 20 adult volunteers helping each week). This was a huge success and many YP attended every week. This included games, food, testimonies from adults and YP, Alpha videos, discussions and worship.  Events:  Viney Hill Youth Retreat – 15 attended including 2 who do not come to our church, it was a great weekend with lots of fun and some very deep conversations  Church Camp (great opportunity for YP to spend time with other children, YP and adults from our church family). Especially lovely for Sophie to be able to play games with the YP .
	Families picnics happened approximately once per term. Opportunity for children, YP and their families to come together and bond outside of the church service. Well attended by children, not very well attended by YP – more promotion required for 2026  Trips to the beach and NFWP with Salisbury Baptist Church ahead of Alpha – excellent fun and such a good idea because they began to recognise each other by the time Youth Alpha came 13 YP joined their families/friends at New Wine and had a fantastic experience. Sophie joined them for 1 night
	Youth development/leadership:  11 YP were ‘young leaders’ for Alpha which meant they arrived early to set up & pray for their tables, they were a good influence and made sure their tables were engaging  To advertise Youth Alpha multiple children went into Salisbury City Centre and approached teenagers, played a game, shared sweets and told them about our churches with a personal invitation to Youth Alpha  YP are serving @ St Francis on worship & tech team, kids, welcome, coffee bar and requesting to help with prayer ministry, leading and preaching. Various YP are leading Bible Studies during the discipleship group and are involved in helping to plan Friday Night Youth. YP have also requested to be a part of leadership within the church, asking to be part of the MAP group conversations and on the Nav Group.  YP are serving @ Hope on worship & tech team, kids, welcome, refreshments, leading and preaching. A youth led service @ Hope is almost 100% led by youth.  2 YP have received mentoring from an adult, 1 YP is becoming a mentor for a child  A YP is now involved in work experience with St Francis and multiple are completing their DofE experience with St Francis  2 young people have attended additional courses in 2025, both have done Amplify (a YP evangelism course) and The Scattering (a mission trip in Wales) and have spoken to other YP about how they might implement some of their evangelism/mission training in Salisbury in 2026  Other exciting news:  YP are finding themselves coming to the 9.30 service without their families. Mary has been caring for them. God is moving among YP! The decision has been made that Mary will journey with them and guide them to Youth activities until they leave school/college (upon completion of yr 13) where she will work with them more closely  2 YP were baptised
	Children & Families
	14 | Annual Report 2025
	Church on the Green took place throughout the summer holidays and took a more ‘forest church’ approach which was well received by adults and children alike. We explored five of Jesus’ “I am…” statements and did a related hands-on activity, such as leaf ‘bashing’ onto fabric, leaf imprints on clay, weaving, a stick ‘candle’ and bread-on-a-stick over a fire.  Deep Sea Divers Holiday Club took place in August and was a huge success. Thirty volunteers - including 11 youth – made it possible for 49 children to learn about the grace and goodness of God over three fun-packed mornings! It was wonderful to see four to 79 year-olds coming together and praising God! It was a huge amount of work from many people but worth it!  We continued our half-termly BYO picnics this year which encourage families to come together and get to know each other more. Youth families are also involved. There were some Stay & Play sessions during the holidays earlier in the year but these were discontinued at St Francis due to a lower take up and our focus turning to supporting similar sessions for Hope Church and their local community.  Joe led Men Behaving Dadly sessions throughout the year which brought together a group of dads and grandads and their (grand)children. Usually meeting in the Youth Lounge or on the Green, they enjoyed bacon butties and fun activities.  Teddybears continued to provide a safe, welcoming space for families from the local community to come on Thursday mornings during term-time. Once again, committed volunteers make this much-loved group possible. We have expanded the team to include volunteers committed specifically to conversing with those who come. This means we can be an even more welcoming group, especially for those who come for the first time – of which we seem to have, on average, one a week.  The link with Mrs Hoxey and the Collective Worship Council at St Mark’s School continued largely in the form of supporting a Praying Parents WhatsApp group. This grew out of the work on prayer last year. The children at the school regularly write prayers, put them in the Prayer Box and Mrs Hoxey passes them on to the WhatsApp group knowing that there are a group of willing parents and Emily who pray for them.  A special thank you to Margaret Woodhouse who prepares and leads fortnightly crafts at Teddybears, organises the posies for Mothering Sunday and sends out baptism anniversary cards to children who have been baptised at our church. Thanks also to Olwen Brockway who has sewn many a cushion cover this year and helped in the refurbishment of the Older Group’s space.  Emily Stone
	Music in worship
	St Francis Church Choir (9.30am service)

	St Francis Community Singers
	St Francis Mothers’ Union Prayer & Fellowship Group
	18 | Annual Report 2025
	Strictly Come Ladies Strictly Ladies have met regularly this past year generally on the third Friday of the month. We have recently had new people join which is encouraging.Our intention is to provide a lighthearted evening exploring various activities from crafts and flower arranging to bowling and guided walks. The evenings have been designed to give people an opportunity to contribute in some way either by sharing their experiences or bringing in pictures etc to show. We hope this format encourages people to get to know each other and develop new friendships .
	FRIDAY CAFE @ ST FRANCIS  The Cafe continues to be a popular venue for coffee and home made cakes on a Friday, where a warm and friendly welcome awaits all our customers. We have an ever increasing core of regulars, who come nearly every week, plus an increasing number of newer visitors, many of whom have now become fairly regular themselves.
	On the first and third Friday of the month we also have a small group of local walkers who meet to take a light walk around Victoria Park, followed by tea or coffee and cake at the Cafe. They are, of course, very welcome and make an interesting addition to our regulars.
	We operate from the Beatrice Room, with one larger table inside the church itself. Our visitors can sit on their own and read the papers, if they so wish, or join one of the many welcoming tables of customers.
	We are very grateful to to all the volunteers who so generously give of their time and talents to make the Cafe the friendly, welcoming place that it is. We are also grateful for the help of Charlie, our Caretaker, who does so much to assist us and is ready to chat to anybody who needs it.
	If you feel you could help with the Cafe, we are always grateful for new volunteers and you would be warmly welcomed. Just speak to me, or you can contact me on 07518007234.                                                                                                Penny Green
	St Francis Community Show  This year saw another amazing show, not an easy year for vegetables and flowers, but the spread was plentiful and the judges said a high standard. The numbers in the baking and handicraft are impressive, with lots of healthy competition. We love to see the smiles on the children’s faces when they come in to check how their entries have done, with lovely comments from the judge. Thankyou to all who make it happen each year, committee, judges and people entering. Emma Turner
	Ladybirds Pre-School
	Buildings and Grounds Maintenance Report for 2025 to 2026
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