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Our thanks go to all the volunteers who work so hard to provide and arrange flowers at St Francis every week,
for the Beatrice Room posies and amazing displays for special festivals and funerals











50s and Beyond
Who are we? A fellowship and service group focused on people 50+ in age. 
Monthly events vary with 15-40 participants from St Francis and the wider community. We are
sponsored by the church but about 15% of our attendees are from the wider community. 

What were the 2024 events? We had a variety of events including Fish and Chips with a Movie,
Christmas Tea, Pub Brunch, took an Odeon Tour, quiz lunch, attended a play, and more!  

Who runs the events? The Steering Committee meets twice a year to plan the schedule, and
the members act as host for 1 or 2 activities. We currently have openings on the committee
and encourage anyone interested to contact us (at the email below).  

How do I find out about the events? Watch the Link for upcoming events; or to be added to
the email distribution list, contact Kris@richardson.net. 

 

CHURCH AND
COMMUNITY GROUPS

mailto:Kris@richardson.net
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St Francis Church Choir
At the time of writing, the 11 members of the choir, ably accompanied by Nicola on the organ,
have been rehearsing an anthem to sing as a joyful opening to worship at 9.30am on Easter
Sunday morning. We all feel it is a privilege to use our musical abilities each week to lead and
support the congregation in the singing of hymns which complement the theme of the day and
appreciate being included in the Sharing of Peace with friends “downstairs”!

Grateful thanks must go to Nicola for the time spent preparing to play for the hymns and
Voluntaries, to David Stokes who deputises on the organ and to Shelley for playing her violin.

The United Benefice Choral Evensong is held at Stratford Church on the 2  Sunday of each month
when 5 members of the choir participate by being on the rota for Bible Readings and leading the
Intercessions in addition to the singing.

nd

It would be wonderful to welcome new members so come for a “no-obligation” 
visit upstairs one Sunday!                                                                                                 Susan Carey

Music in Worship 
We enjoy a breadth of musical styles within our worship at St Francis Church. On Sundays our 9.30 am
music is overseen by Susan Carey who chooses hymns and leads the small, committed choir. Nicola
Kirsch plays the electronic organ, sometimes supported by Shelley Stokes on the violin. David Stokes
deputises for Nicola very ably. The choir would gladly welcome new singers. Many of the choir also help
lead the singing for the monthly Evensong service at St Lawrence.
Through 2024 we were delighted to welcome new people into fellowship who were already musically
gifted and experienced from previous churches. On Sundays at 11 am the four different band leaders
(Adam, Dan, Joe and Jean) were helped by the arrival of Clive and Melanie Williams as band leaders.
The worship team also grew to include Jan and Phil, Josh, Beniamin and Miriam, Sam, David and
Shelley. We were glad to increase the use of some classical instruments for Communion services and
especially for the excellent Christmas Carol orchestra.
The new year (2025) has seen the purchase and installation of the new sound system with In Ear
Monitors. We offer special thanks to Adrian Lovegrove and Brian Webb for their huge commitment to
this project.
With great joy we welcomed Cat Evans as our new Worship Pastor from January 2025. Being without
someone in that role for 2 years added a lot of additional work to others in the team. We are delighted
to be able to look forward to Cat’s spiritual and musical oversight and creativity in this essential area of
our church life in the year ahead. 

Jean de Garis
 



Deanery Synod

St Francis is represented by lay members Sally Reed, Keith Leslie & Jean Filtness with
Jean de Garis as the clergy member. Mary Terry also attended the meetings. As Jean is
stepping down this year, anyone interested should contact Jean de Garis or Sally for
more information. The meetings help one to keep in touch with what is going on in the
other parishes in the city. This cross fertilisation of ideas can be beneficial as well as
encouraging.  

During the 2024 year it was again only possible to hold two meetings, in February &
September. This was partly due to the pressure of commitments on the members and
officers. However in April there was an evening conference for lay members of the 
Synod from all 5 deaneries in the Sarum Archdeaconry. This was a splendid occasion held
at Sarum College and included a delicious supper.  Bishop Stephen was the keynote
speaker and began by giving statistics about the numbers of deaneries & parishes,
explaining that he was chosen to become our bishop as the people of the diocese wanted
a bishop who had a vision/strategic plan – Making Jesus Known. Question & answer
sessions covered a wide range of subjects that were causing concern. Anyone interested
can ask me for a detailed report.

The February meeting dealt with Mission & Social Justice. The September meeting was
concerned with the Making Jesus Known Vision. Updating the Deanery Plan (originally set
out in 2018 and in urgent need of revision) and the need for more information from
parishes about their active links with Sudan & South Sudan. 
The Deanery Synod is still seeking:
·at least one new member for St Francis
·a secretary to produce minutes and to issue members with information about meetings
·a Lay Chair

Sally Reed
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Friday Cafe continues to be very popular  due to the hard work and
excellent  baking ski l ls  of  our volunteers
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St Francis Community Singers 
We continue to have good fun singing every week with Suzanne, our lively Musical Director. We
have happily grown to 17 members, two of these being male who keep the bass and tenor
section going very well! (But we would love some other male singers to come along).

Last year we had a busy December! We sang at the St Thomas’s Tree Festival which was very
enjoyable, we went with St Francis church youth and their Youth Leader to Braemar Care Home
on a Sunday to sing carols with them (and said hello to one of our previous lovely male singers
who now resides there), the whole singing group went along to the carol service at Avonbourne
Care Home, organised by Revd Mary for the residents, and we finished the year off by singing
with the Tidworth Military Wives Choir (which our Musical Director also leads) at a concert in
Tidworth which was great fun! 

At the time of writing, we are looking forward to performing at the Salisbury Festival of Choirs
which will be held on 26th April, again at St Thomas’s Church from 10 am to 8pm (we will sing in
the morning at 10.30)
For any information about the Singers please contact Di Webb on 07733433615. 

Diana Webb

Ladybirds Pre-School 
2024 was a big year in the life of Ladybirds Pre-School.  After nearly 30 years as Manager
Barbara Defoe retired in July. We were delighted in April to have been able to recruit Nicola
Mann-Rae as the new manager. There was a good hand-over between managers. Helen the
former administrator for Ladybirds moved, but Nicola has taken that area of work into her own
managerial responsibilities. Nicola has brought fresh energy to the role and she has been
proactive in some necessary re-writing of policies, including safeguarding.
There continue to be challenges including the difficult financial background, a national shortage
of people working in early years education, and a large number of children who left in the
summer of 2024. 
However, we have continued to welcome in new children and we have a dedicated staff team
who work together well.  The St Francis Church fabric team continue to improve the Ladybird’s
site.
Mrs Kris Richardson-Smith has done an excellent job as treasurer for the last 10 years, but is
stepping down in 2025. We thank her for her wonderful commitment and wisdom through this
time. We are delighted that Mrs Sharon Goldie has served as the new treasurer and has been
taking increasing financial responsibility with the account through the year assisting Kris. 
We would love to welcome another church member onto the Management Committee in 2025.
Ladybirds Pre-School offers a wonderful local service. There are good facilities and a dedicated
staff team. We thank the staff for their compassion, creativity and commitment. 

Jean de Garis
Chair of Ladybirds Committee
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Regular groups (Term Time only):
·Sunday morning groups (younger and older youth)
·2 x Discipleship groups every other week
·Sunday evening older youth groups every Sunday
·Friday Night Youth (younger and older youth) (we have had a good variety of activities
including palates, yoga, wide games and lots of food activities!)
·3  Sunday – All age encounter evening or movie night with dinner. Always our most
attended Sunday evening!

rd

Trips/events: 
·Jan: Youth Retreat – Youth Lounge sleepover with activities.
·Feb: DJ Jozzy joined us for a silent disco where he shared his testimony. 
·June: Bake Off For Bibles event which raised over £400 for new Youth Bibles
·July: Church Camp & the first families lunch where all children and youth can come for a
picnic with their family after Church.
·August: New Wine; Satellites Youth Festival; The Hobbit movie marathon and a trip to the
New Forest Water Park
·September: families lunch
·December: families lunch; Youth Christmas Trip (Ice Skating, Christmas Market, a movie
and dinner) and FNY Christmas Party in aid of Open Doors

Encouragement to serve:
·We now have young people serving on many teams in the Church services including
coffee bar, welcome, kids, worship and some looking to also join tech. Hope Youth have
been running some services, they create the plan for the service and then lead, preach,
lead worship songs, prayer activities and crafts.
·St Francis Youth all came together to help with the donations for the Harvest Service and
Toy Service.
·St Francis & Hope Youth were invited to join the Salisbury Community Singers at Braemar
Lodge for carol singing in December. Everyone thoroughly enjoyed it
·Youth are leading their own Bible Studies in the Discipleship Group

Other:
·Sophie has been able to join South Wilts Grammar School and Wyvern St. Edmunds
Secondary School for some events and groups as well as supporting St Mark’s School and
Stratford School prayer events. This is helping to get Sophie’s face known
·Mentoring

St.  Francis Youth 
Younger Youth refers to school years 6-9
Older Youth refers to school years 10-13
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Successes: 
·The retreat was brilliant with lots of youth making good friends and having a really good time. 
·FNY attendees who do not come to Church have been joining in with more of our events which encourages
friendships with Church-attending children, we have also had some crossover such as the Open Doors
Christmas Party and the DJ Jozzy silent disco where FNY have had a chance to hear testimonies or hear
what Christians are facing in other parts of the World
·We had a young lad join us for the Satellites Festival who doesn’t go to Church, we bought him a Bible and
had some great conversations, he has since begun joining us for a discipleship group
·The youth have really appreciated having different versions of Bibles to look through, especially the
dyslexia friendly versions
·We wanted to focus on how to make the transition from children to youth easier, youth serving on kids
teams and the families picnics are really helping with this
·We funded a member of older youth to attend an evangelism course which finishes in 2025
 Challenges:
·Although there are a good number of youth attending Church, many stay in Church with their parents and
Sophie isn’t in St Francis enough to have meaningful conversations with them and help them develop
relationships with other young people
·There has been a reduction in number coming on a Sunday evening
·Behavioural challenges have been raised for the FNY group

Opportunities:
·Potential for more joint events and support with other Churches
·Potential for more schools work
·Young leaders courses
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September 7th 2024

Another great St Francis Community Show, with an amazing 77
people entering. We had roses, jams, longest runner beans,
chocolate cakes, woodwork, children’s cookies, photos, beautiful
floral displays and so much more. This year saw the most children
we have had entering for sometime, with the under 4 cup won by
Kobe Santos, 5-8 cup won by Rory Ferguson and the 9-15 cup won
jointly between Louise Hollands and Annie Turner.

It was lovely to see the church full of people having a wander round
the entries in the afternoon and enjoying tea and cake. Hopefully
picking up ideas for next year’s show which will be in its 75th year.
Thank you to all the committee for their hard work, it can’t happen
without you. If anybody would like to get involved ready for next
year please contact Emma Turner, emmalsquire@yahoo.co.uk
Emma Turner 

mailto:emmalsquire@yahoo.co.uk
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After a short interim of no Children and Families Pastor, Emily started the role in mid-
February. One priority was to ensure there was children’s provision every Sunday to
ensure consistency for children and their families, namely children’s groups or an All-
Age Service. As some volunteers left, others have joined which makes running groups
possible (although sometimes at a stretch – two more leaders would resolve this). We
are very grateful for the dedicated volunteers. 

There are three groups on a Sunday morning. The Family Time session takes place in the
Chapter Room and consists of 0 years to pre-schoolers and their parents and is led by
one volunteer and often a member of the Youth. The Younger Group, who meet in the
Ladybirds Pre-school, is for children in Reception to Year 2 along with two volunteers
and often one or two volunteers from Youth. The Older Group meet in the hall and is
made up of children from Year 3 to Year 5, two volunteers and one or two volunteers
from Youth. The theme is the same across the three groups but delivered in different
ways using various activities such as Bible stories, drama, videos, games, crafts. Every
session provides a take-home craft or a question on a sticky label which are intended to
encourage further conversation at home. Themes have covered the Fruit of the Spirit,
prayer and the Christmas story. 

Another priority was to work with volunteers to support our neurodiverse children, for
example, introducing a visual timetable and chatting with parents to find out how we
can best support their children. 
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St. Francis Kids
(Babies to school year 5 and their families)



Strictly Come Ladies
The group normally meets in the Beatrice Room at
7.30pm on the 3rd Friday of each month except August.
This is a monthly event where ladies of all ages  can
meet and make new friends whilst exploring a variety of
activities. We usually arrange one themed evening a year
celebrating a particular country’s music, history and
food. Other activities include flower arranging, crafts,
quizzes and shared meals; finishing the year with a film
and nibbles at Christmas and of course there is always
the chance to chat . We would love to see the group grow
and welcome new people  guaranteeing  a happy and
relaxing evening. 
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All-Age Services are generally on the second Sunday of the month unless at specific
times of the year such as Christmas. The staff team has worked together to develop
these and a space for children and families was introduced at the front of the
church to encourage children to be involved. 

Uniformed Groups, namely 23rd Salisbury, as well as Old Sarum, came to three
services (Mother’s Day, Remembrance Day and the Toy Service). Emily also led a
session with the Old Sarum Beavers who came to visit to work towards their Faith
Badge.

Church on the Green took place throughout the summer holidays and followed the
journey of a seed to a tree with related Bible teachings and hands-on activities. 
Another priority has been to provide opportunities for families to come together
more. Half-termly BYO picnics were introduced after a service as were Stay & Play
sessions on Wednesday afternoons during the holidays. 

Teddybears continued to provide a safe, welcoming space for families from the local
community to come on Thursday mornings during term-time. Once again,
committed volunteers make this much-loved group possible. 

Emily linked up with Mrs Hoxey and the Collective Worship Council at St Mark’s
School and assisted Jean with a session to help them write a school prayer. 
Emily worked with Jane and Sophie to improve safeguarding policies, safer
recruitment procedures, evacuation policies and allergy awareness which will be
embedded throughout 2025.

A special thank you to Margaret Woodhouse who prepares and leads fortnightly
crafts at Teddybears, organises the posies for Mothering Sunday and sends out
baptism anniversary cards to children who have been baptised at our church. 
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Buildings and Grounds Maintenance
During 2024/25 repairs and maintenance of the buildings and grounds, including electrical work
has continued in an effort to keep everything working and safe. The grass & conservation areas are
being maintained.
Hall:
·      More light fittings changed to LEDs including emergency lights
·      There is a drain cover to be replaced in the Ladybirds play area.
·      Guttering has been cleaned out and downpipe cleared (LHS)
·      The Sycamore tree on the left hand side of the hall has been removed which now keeps the   
       roof safe from damage & the sports court clear of leaves! (We hope!)
Church:
·      The wooden doors on the Castle Road entrance have been adjusted to stop them rubbing 
        on the floor.
·      We hope the nesting boxes for Swifts will be adopted this season.  The recording of swift
        calls’ will be set up in April/May.
·     There have been two very useful maintenance days, in November  and April, clearing up the
       site, cleaning the gutters, etc.
·      The marking of the timber guides in the car park has been changed to make them easier to see
       and to park within them.
·      The church floor has been re-treated to maintain the hard wearing finish.
·      A considerable amount of time has been spent arranging for Solar panels to be fitted to the
       church roof, this includes applying for Planning Permission and a Faculty. Progress is 
       being made as we are now in the final stages of these permissions. The hope is to start
       installation in June. Upgrading the lightning protection is included in the works.
·     The existing solar panels have been cleaned with distilled water to improve efficiency.
·     The sound system has been changed with good results for all to ‘hear’
·     In November we had our Quinquennial Inspection and no serious problems were highlighted.
·     The rainwater hoppers on the new church roof have been cleaned out to prevent any 
       water spillage onto the old roof.

Thanks to Charlie, our Caretaker, for keeping the site ‘working’

My thanks, as always, to the mowing team and all those who have helped over the last year.
There is always more to do so please let me know if you have a yearning to help with maintenance
of the site.                                                                                              Brian Webb (Church Gnome)
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Mothers’ Union
St Francis’ Mothers’ Union prayer and fellowship group meets at 09.45 for coffee before our
meetings on the second Wednesday of the month.  We welcome visitors and are keen to
recruit more MU members.  We invite a speaker occasionally and enjoy discussions and
fellowship.  Our meetings are followed by midweek communion at 11.00 which is open to all.   

Carole Long   

Life Groups
All of us at Saint Francis are encouraged to be part of a Life Group. Often described as the
heart beat of the church - it is where a small group of people (c8-12) meet 2-3 times a month
to focus on the Bible, grow in discipleship, faith, pray for one another and make new friends!
There are currently 14 life groups meeting either in someone’s home or elsewhere. That’s over
140 adults from St Francis regularly encouraging and supporting one another in their journey of
faith. During the last year the life group leaders have also met once a term (3 times) where we
share resources, encourage one another in the leading of life groups including introducing and
building up prayer and worship in our groups. If you are not currently in a Life Group, and
would be interested to talk to someone about joining one, check the church website and you
will find the contact details of Phil and Sue George who oversee them. “Being in a group has
been an amazing experience both in growing in my faith and getting to know a great new group
of friends at Saint Francis”.

To find more about life groups & to join please contact Phil & Sue George:     

 

sue.george23@gmail.com 

philgeorge60@icloud.com
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Mission Partners
St Francis continues to actively support some 14 Mission
Partners through prayer, finance and active congregational
participation. Mission Sunday, held in September, showcases
some of the work carried out by our Mission Partners, and we
are very grateful for the creative ways in which the
representatives inform us about these valuable ministries.

Mary Terry
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NOTES



Annual Parochial  Church Meeting
Sunday 11th May 2025 at 10.30 am 

St Francis Church  

AGENDA

1 Welcome and opening prayer 

2  Apologies for absence 

3  Election of Churchwardens 

4  Election of Members to serve on the Parochial
   Church Council  (PCC) and Deanery Synod

5  Minutes of the 2024 APCM 

6  Matters arising from the Minutes

7  Written Reports 

8  Mission Action Plan

9  Safeguarding

10  Any other business 

11  Electoral  Roll  Report
 
12  Treasurer ’s  Report 
( i )  The Annual Accounts 
( i i )  Appointment of Independent Examiner 

13  Churchwardens’  Report and Inventory
 
14  Vicar ’s  Report

 ( If  you have any item to raise under any other
business it  wil l  be appreciated if  you inform the
PCC Secretary,  Jane Franchi,  before the meeting) .


